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Guidelines for District and Mandal level trainings on
JBAR / WIFS program

                   State level TOTs were conducted at IIHFW from 17th to 20th October in three batches for all 23 districts. The state level participants include PO DTT, JBAR coordinator health, JBAR coordinator education, ICDS and Diet lecturer. 
District level trainings will start from 26th November and Mandal level trainings start simultaneously onwards across the state. The district level trainings will be for 2 days and one day at Mandal level.  The following are the guidelines for conducting trainings at district and mandal level trainings.
· District level participants are MEO, ICDS representative and one resource person from education department from all mandals.
· PHC/UHC @ one medical officer will attend the district level training. 
· SPHOs and PMRC sectoral officers from tribal area and one ATWO from non ITDA districts are the participants at district level.

· Mandal level participants are Head of the institutions, ANM and Aarogya club convenors from KGBV, Ashram school and residential schools. 2 participants from each High school and Upper Primary school, HM of all primary schools, All paramedical staff in the mandal, All Angan wadi teachers in the mandal and all ICDS supervisors and CDPOs. 
· The amount may be drawn from District Health Society. PO RVM and JBAR coordinator are responsible for planning and organizing all district and mandal level trainings as they are the conveners of the district as per the GO. no. 316. All the 5 trained resource persons are responsible for conduction of quality trainings.

· MEO is requested to coordinate with the Medical officers who are the school health coordinators as per the GO.no. 319.
· PO RVM and JBAR coordinator are responsible for sending the district level training report, consolidated training report of all mandals, Participants list of all district TOTs, mandal level participants list and expenditure particulars to state within one week after completion of trainings.
· Training modules may be printed at district level for all the mandal level participants across the state.

· Printing of Individual compliance cards may be printed at district level  which are required for both School going and out of school adolescents. 

· Registers and reporting formats will be printed at district level as per the requirement. 

· The districts and mandals will conduct JBAR/WIFS trainings as per the schedule given in Annexure 1,2 &3. 

· State Observers will visit as per the schedule given in annexure -3 along with the observers checklist and report back to state in the prescribed format. 

· Each batch will have 40-45 participants at both district and Mandal level trainings.

· The dates for the remaining batches, venues, action plans and observers for the subsequent trainings may be planned during the district level planning meeting in continuation to the first batch by CDs and Ad.CDs. 

· The dates for the mandal level trainings, venues and action plans needs to be planned during district level trainings by CDs and Ad.CDs along with the participants by using the format prepared for mandal level training action plan. 
· Minutes of the planning meeting with the district and mandal level training dates should be communicated to state immediately after completion of the meeting/trainings to plan for monitoring visits from the state. 

· The Trainees for district and mandal level trainings needs to be with science background with higher qualification if available.

· The designated officers at district level from Health (JBAR Coordinator) & Education ( school health coordinator ) will act as CD(Course Director) and Ad.CD.

· At mandal level the designated officers i.e MEO from Education and MO from Health will act as CD and Ad.CD. 

· Financial norms has to be followed as per RVM(SSA).

· CDs are accountable for expenditure submission.

· Mandal observers from district will be visiting the training programs along with the Observers checklist and submit the same to district.
· Send 5 sets of Individual compliance cards and modules from each district to the state.

· Submit School wise and AWC wise trainees’ particulars in soft copy in CD to the state as per the format given in the annexure. And should maintain the same copy at the district in CD.

· Should follow the Logistic arrangements as mentioned in the module.
· Annexure
1. District level training Agenda/design

2. Mandal level training Agenda/design
3. Observers Check list.

4. Mandal level action Plan.

5. School and Anganwadi centers wise trainee’s particulars.

6. Bio data, Pre/Post test and Key of the Pre/Post test.

7. JBAR (School Health) Logos.

8. CHIP Format.

9. WIFS formats.
If any problems with regard to program may contact JD SH -8978904095, State coordinator School Health – 8978867880, School Health Officer-Incharge – RVM(SSA) – 9849909167.
Annexure -1

Commissionaire of Health and Family Welfare

 Jawahar Bala Aarogya Raksha / WIFS 

District Training Schedule                 

	Time
	Activity
	Facilitators & Methodology

	Day 1

	09.00-10.00 am
	Registration and Pretest
	

	10.00-10.05 am
	Welcome address
	

	10.05-10.10 am
	Training Introduction
	                                          (Pg50-51)

	10.10-11.00 am
	Participants Introduction and Expectations from participants
	Resource persons should read these pages prior to training and do accordingly (52-54)

	11.00-11.15 am
	Setting ground rules for participants
	Resource persons

	11.15-11.30 am
	Training Objectives
	Resource persons (pg 51)

	11.30-11.40 am
	Tea Break
	

	11.40-01.00 pm
	School Health, Convergence and committees recommendations
	Participants - Module Reading (Pg3-11,13-21) and Discussion -Synthesize important points

	01.00-01.30 pm
	Lunch Break 
	

	01.30-02.15 pm
	Understanding Adolescence
	Participants - Module Reading (Pg54 -56) and Discussion- Synthesize important points

	02.15-04.45 pm
	Nutritional anemia and deworming
	Participants - Module Reading (Pg56-62 and 24-25) and Discussion- Synthesize important points. ( Pg 30-39 is reference material for Facilitators)

	04.45-05.15 pm
	ARSH and Menstrual Hygiene
	Participants - Module Reading (Pg21-23) and Discussion- Synthesize important points

	05.15-05.30pm
	Synthesis
	Resource person

	Day 2

	09.15-09.45 am
	Recap
	Participants

	09.45-11.00 am
	JBAR / WIFS programme implementation and Formats
	Participants - Module Reading (Pg 12, 26-29, 40-48, 63-67) and Discussion​- Synthesize important points

	11.00-11.15 am
	Tea Break
	

	11.15-12.15 pm
	Conti.....JBAR / WIFS programme implementation and Formats
	Participants - Module Reading (Pg 26-29, 40-48, 63-67) and Discussion​- Synthesize important points

	12.15-01.00 pm
	Counselling 
	Participants - Module Reading (Pg 68 -69) and Discussion- Synthesize important points

	01.00-01.30 pm
	Lunch Break
	

	01.30-03.30 pm
	Micro planning for Mandal level trainings
	Participants

	03.30-04.00 pm
	Mandal wise review
	District officers

	04.00-04.30 pm
	Open Discussion
	Participants and officers

	04.30-04.50 pm
	Post test and feed back 
	

	04.50-05.00 pm
	Conclusion
	


Annexure – 2

Commissionaire of Health and Family Welfare

Jawahar Bala Aarogya Raksha / WIFS

Mandal Level Training Schedule
	Time
	Activity
	Facilitators & Methodology

	09.00-10.00 am
	Registration and Pretest
	

	10.00-10.45 am
	Training Introduction, Participants Introduction and Expectations from participants
	Resource persons read these pages prior to training and do accordingly                                          (Pg50-54)

	10.45-10.50 am
	Share ground rules with participants
	 

	10.50-11.00 am
	Training Objectives
	Resource persons(pg 52)

	11.00-11.10 am
	Tea Break
	

	11.10-12.00 am
	School Health, Convergence and committees recommendations
	Participants - Module Reading (Pg3-11,13-21) and Discussion -Synthesize important points

	12.00-12.30 pm
	Understanding Adolescence
	Participants - Module Reading (Pg54 -56) and Discussion- Synthesize important points

	12.30-01.00 pm
	Nutritional anemia and deworming
	Participants - Module Reading (Pg 56-62 and 24-25) and Discussion- Synthesize important points ( Pg 30-39 is reference material for Facilitators)

	01.00-01.30 pm
	Lunch Break 
	

	01.30-02.00 pm
	Continue......Nutritional anemia and deworming
	Participants - Module Reading (Pg30-39, 56-62 and 24-25) and Discussion- Synthesize important points ( Pg 30-39 is reference material for Facilitators)

	02.00-03.30 pm
	JBAR / WIFS programme implementation and Formats (including Tea Break)
	Participants - Module Reading (Pg 12, 26-29, 40-48, 63-67) and Discussion​- Synthesize important points

	03.30-04.00 pm
	Counselling
	Participants - Module Reading (Pg 68 -69) and Discussion- Synthesize important points

	04.00-04.20
	ARSH and Menstrual Hygiene 
	Participants - Module Reading (Pg21-23) and Discussion- Synthesize important points

	04.20-04.35pm
	Open Discussion
	Participants and officers 

	04.35-04.55 pm
	Post test and feed back
	

	04.55-05.00
	Conclusion
	


